Interagency Committee of State Employed Women (ICSEW)

Policy No.: 120

Policy Name:  Board Member Recruitment and Onboarding/Offboarding

PURPOSE
This policy outlines the recruitment process and onboarding and offboarding of board

members.

SCOPE
This policy applies to all ICSEW board positions. Article V of the ICSEW Bylaws defines

a board member as the Executive Chair, Vice-Chair, Treasurers, Executive Secretaries,
and standing and ad-hoc subcommittee chairs.

POLICY

Terms
e Board members serve a 2-year term based on the fiscal year, from July to July.
o The exception to this policy is specific to the Conference Co-chairs who
serve a 2-year calendar term — January to January.

e [f the term cannot be completed, a minimum of 2 weeks’ notice is required, with as
much notice as possible preferred.

e All roles except for the Executive Chair and Vice-Chair will have “co” positions.

e Board Member Tenure is tracked in the Board Tenure document located in OFM-
Teams-ICSEW-Executive Board, Policies and procedures Channel,
Bylaws_Policies_Procedures Folder.

Recruitment

¢ Recruitment for a position that will be vacated begins one quarter prior to July term
end or immediately following the notice of a board member’s early resignation.

e If no one is interested in a position that is ending, the current board member may
continue in the role for one additional year.

o The exception to this policy is specific to the Executive Chair, as that position
is appointed by the Washington state Governor.

e Board members may request to fill a different position on the board.

e Board members will work with Communications and Meeting Production sub-
committees to post position announcements and share the openings at General
Meetings.
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Selection

Once a person expresses interest in a board position, the Executive Chair, Vice-Chair, and
current board member/s in that position will meet with the prospective board member to
discuss the roles and responsibilities and whether the person accepts the position.

Positions will be filled on a first-come, first-served basis. If more than one person is
interested in the same board position, the Executive Chair, Vice-Chair, and current board
member/s in that position will discuss, with the prospective person, the opportunity for the
prospective board member to take an alternate vacant position, if one is available.

Onboarding/Offboarding

Current board members will meet with new board members in their respective roles to
on/offboard. If the position is vacated and no one immediately fills the role, the Executive
Chair and Vice-Chair will be responsible for onboarding the new board member once that
position is filled.

RELEVANT LAWS/RESOURCES
ICSEW Bylaws
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