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Cultivating our Virtual 

Community

 Turn on video if you can

 Change name and add pronouns: Right click 

or “…” in upper right of your image

 Hide self-view option

 Make text larger: Command +

 Closed Captions—bottom right

 Using chat to show support or connect

 All are welcome!





T O D A Y  W E  W I L L …

Analyze Power

White Women in the Buffer Zone

Explore

Leadership Personas
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Groups of ThreeDiscussion

•What stands out to you 
about the buffer zone?

•How are you personally 
relating to the buffer zone? 

•Does it help you to make 
sense of some of your own 
behaviors? How? How not? 



“People with marginal identities, as human beings, suffer all the frailties, 

inconsistencies, and failings of any other human. Genuflecting to individuals solely 

based on their socialized identities or personal stories deprives them of the 

conditions that sharpen arguments, develop skills, and win debates. We infantilize 

members of historically marginalized or oppressed groups by seeking to placate or 

pander instead of being in a right relationship, which requires struggle, debate, 

disagreement, and hard work. This type of false solidarity is a form of charity that 

weakens the individual and the collective.” 

Maurice Mitchell

Building Resilient Organizations, The 

Forge

November 29, 2022



VENT DIAGRAMS

I need to 
acknowledge 

the strain 
racism 

creates in the 
lives of PoC I 

work with

Having lower 
standards for 
the work of 
PoC is racist

https://www.conspireforchange.org/vent-diagrams-for-white-racial-justice-practitioners/



Reflection

Review personas carefully 

and make notes on the 

questions 



Groups of ThreeDiscussion

Discuss the questions on the 
persona handout 





Proceeds from book sales benefit 

Tsuru for Solidarity
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