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Structure: Systemic/organizational budget, funding streams, hierarchy (org chart), and policies that
reinforce white supremacy.

Patterns: Organizational culture that reinforces white supremacy with a focus on compliance.
Processes: How policies are used to encourage compliance and address/correct non-compliance.

Buffer Zone: Position white women are in to protect white male supremacy where we control and
restrict information, resources, and access to power for People of Color. Although white women in the
buffer zone are expected to protect white heteropatriarchy, we can also utilize our access to
challenge oppressive structure, patterns, and processes.

Identity: Who we are in regard to cultural values, assumptions, and race, ethnicity, sexual orientation,
religion, and other factors.

Relationships: Individual’s relationship to the organization’s structure, patterns, and policies.

Relationships: Individual’s relationships with superiors, peers, workers, communities and
stakeholders.

Information: Information flow from structure to people and from people to structure.
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