Role

ICSEW examines and defines issues pertain-
ing to the rights and needs of women em-
ployed in state government and make recom-
mendations to the Governor and state agen-
cies on desirable changes in program and law
- especially in the area of education, training,
career development, and other conditions of
employment.

Interagency Committee for State
Employed Women

2024-2025 Annual Report

The year in review by ICSEW Chair Janet McIntosh

Hello Interagency Committee of State Em-
ployed Women, during early 2024 the com-
mittee started recognizing the need for struc-
ture and format change in a post-covid primari-
ly virtual environment. We spent some time
discussing the work of our sub-committees, our
mission, vision and values and innovative ways
to get people involved. Our first step was to
change our sub-committees to match our new
membership format. We combined Public

Mission

To better the lives of state employees by
advising the Governor and agencies on poli-
cies that affect state employed women
Vision

Enriching lives through advocacy, outreach,
and opportunity.

Priorities

(] Strengthen our role as a policy advising
body

Increase awareness of ICSEW within

agencies and communities

Outreach and Membership and re-created this
group as the Engagement Sub-
committee. Conference and Professional De-

Empower women to positively shape
their lives

Increase engagement of state employ-

velopment worked closely over the past two ees
years, so we combined this group into a larger
sub-committee: Conference and Meeting Pro-
duction Sub-committee with sub sections of the
group meeting to tackle our annual conference
and produce our bi-monthly general

meetings. We also added a Special Projects Ad
hoc Sub-committee to seek new members to
tackle short term or smaller individual projects
or pursue new avenues like career development sessions. Our Communications sub-committee
added two new Website Content Managers with the help of Special Projects and continues to

Promote inclusion and cultural compe-
tency among state employees

ICSEW Executive Board Members

e Janet MclIntosh, Executive Chair
e Alyssa Woods, Vice-Chair
e Chelsea Wright, Co-Executive Secretary

e Hallie Sutter, Co-Executive Secretary

provide timely and relevant information to our members. e Danica Mitchell, Co-Treasurer
The next step was to review our policies, procedures, and bylaws to ensure our work is aligned e Samantha Salazar, Co-Treasurer
with these. We spent the last year retiring, updating, reviewing, and creating new policies and e T Canfield, Communications Co-Chair

procedures to align with how we operate. The handful that remains, relate to our mission of
making recommendations to the Governor and state agencies. Our goal for 2025-2026 will be to
update and improve this process, incorporating the Leg and Policy Sub-committee guidance
during the interim session, ensuring that we can continue to better the lives of state employed
women.

e Stephanie Goedecke, Legislation and Poli-
cy Co-Chair

e Chalee Batungbacal, Legislation and Policy
Co-Chair

e Brooke Nutt, Conference and Meeting

Production Chair
Women in the State Employee Workforce

From fiscal year 2020 to 2025, female representation in the executive branch has fallen from
52.1% to 48.3%. However, Washington state continues to exceed the overall labor force in fe-
male representation. Additionally, data integrity could be an issue as the percent of people not
specifying their gender has increased Percent of Women in the State Executive Branch
from 1.4% in FY20 to 10.4% in FY25. Compared to Labor Force

The decrease also appears not to a sa.0% e Connie Becker, Engagement Co-Chair
recruitment issue as women comprise 52.1% e Melissa Littleton, Governor’s Office Liaison
56.3% of new hires. o e Jennifer Whittemore, Book Club Co-Chair
e Te Young, Book Club Co-Chair

e Masozi Nyirenda, Special Projects Co-Chair

e Leia Althauser, Conference and Meeting
Production Co-Chair

e Alice Thorell, Conference and Meeting
Production Co-Chair

e Jeanne Colvin, Engagement Co-Chair

50.0%
Going forward, ICSEW should work
with the Office of Financial Manage-
ment on improving data integrity and 46.0%
determine why female representation
has had a trend of decreasing. Possi-
ble areas to explore is retention, data 42.0%
collection, and data integrity.

48.0%
e Kassandra Drake, Special Projects Co-Chair
e Tanzania Zenzali-Marshall, Women’s Com-

44.0% mission

40.0%
FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
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Interagency Committee for State
Employed Women

The Interagency Committee of State
Employed Women (ICSEW) aims to
improve the lives of Washington
state-employed women through

advocacy, outreach and opportunity.

Working alongside the Governor’s
office and other state agencies,
ICSEW advocates for desirable policy
changes in laws and programs related
to education, training, career devel-
opment and employment. Through
policy recommendations, we seek to
address and close the gender dispari-
ties affecting Washington state-
employed women. For more infor-
mation about our role as an advisory
committee to the Governor’s office,

please view Executive Order 23-06.

ICSEW also believes equipping state-
employed women with affordable
personal and professional develop-
ment training is imperative for career
advancement. At our annual Profes-
sional Development Conference, as
well as our bimonthly membership
meetings, ICSEW members enjoy
innovative seminars and networking

opportunities.

Since our founding in 1963, ICSEW
has grown from solely members of
state agencies to include representa-
tives from higher education institu-
tions and the judicial system. In that
time, we have advocated for the
implementation of the Equal Pay
Opportunity Act, the Paid Family and
Medical Leave Act and the Infant at

Work Program.

We're fighting to enrich the lives of
not just Washington state-employed

women, but of all state employees.

Subcommittee Report Outs
Special Projects

The Special Projects Subcommittee is a dynamic, ad hoc team dedicated to addressing high-priority
initiatives that extend beyond the scope of regular committee operations. With a strong focus on inno-
vation, strategic planning, and timely execution, the subcommittee harnesses the diverse talents of its
members to develop and deliver impactful projects across Washington state government.

Our work is guided by collaboration, creativity, and a shared commitment to advancing the mission of
ICSEW. Our members are passionate about service, interested in cross-agency collaboration, and eager
to contribute to meaningful initiatives,

Subcommittee Membership and Meetings

The Special Projects Subcommittee was established in January 2025. We meet monthly and currently
includes approximately 18 members representing a variety of state agencies. Members work on short-
and long-term projects that support ICSEW’s strategic goals and foster an inclusive, forward-thinking
state workforce.

Key Initiatives and Activities
In the past year, the subcommittee has contributed to and led several impactful initiatives:

Career Development: IN PROGRESS. Our goal is to support the design and planning of interactive
workshops focused on professional growth and advancement for state employees.

Historian Project: IN PROGRESS. Our goal is to initiate a structured review and digitization process for
archival ICSEW documents to preserve institutional history and streamline future access.

Cross-Business Resource Group Dress Code Workgroup: IN PROGRESS. Supporting collaborative dis-
cussions on inclusive and equitable dress code policies for state agencies.

Annual Report: Contributed content and editorial support for ICSEW’s comprehensive annual report.

Women at the Capitol (April 17): Collaborated with the Center for Women & Democracy to co-host
this impactful day of advocacy, education, and connection.

Power Automate: Explores automation tools to enhance efficiency in ICSEW operations and communi-
cations.

Webmaster Support: Assists in the maintenance and content updates for the ICSEW website to ensure
clear, consistent communication with members and community partners.

Credit: Mercedes Bekke Credit: Amazaday Photography

Anyone may attend ICSEW meetings, regardless of sex, gender identity or employment status. Meeting notices are posted to
our Facebook page and GovDelivery. To learn more about ICSEW visit icsew.wa.gov.
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2023 ICSEW Annual Professional
Development Conference Reflec-
tion

On October 3rd and 4th, ICSEW
hosted the 2023 annual professional
development conference under the
theme “ENGAGE: Their Past, Your
Present, Our Future.” The conference
aimed to explore the intersections of
history, diversity, and progress and to
promote allyship. ICSEW hosted
speakers from various backgrounds
addressing topics such as belonging
in the workplace, the ongoing legacy
of weight stigma, supporting women
in the workplace, and restoring

wholeness.

The 2023 virtual conference attracted
a record number of participants with
approximately 1000 registrants and
an average attendance of 500-600
attendees each day. Due to the
support of our incredible sponsors
ICSEW offered the conference to
attendees at no charge. A huge thank

you to our sponsors!

Our results and feedback were posi-
tive and offer greater opportunities
as we strive to improve for 2024 and
beyond. Continued support of the
conference helps to enrich lives

through advocacy, outreach, and

opportunity.

Subcommittee Report Outs Continued

Conference and Meeting Production Subcommittee

The 2024 ICSEW Annual Professional

Development Conference was a THA N K YO U

remarkable success, reinforcing our TO OUR
commitment to advancement and SPON SORS
empowerment. Held from October 8- o

10, the event embraced the theme,
"Making HERstory: Building Bridges and
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The conference spanned two full days
of engaging virtual sessions and
workshops, culminating in a day of in-
person workshops hosted in Tacoma
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A significant highlight of the 2024
conference was the record attendance.
Nearly 700 individuals participated, a
testament to the relevance and impact
of the conference theme and content
and also due to the generous
contributions from our agency
sponsors. Their support enabled us to
offer the conference to attendees at no cost again this year, thereby removing financial barriers and
inviting a wider range of participants to join the conversation.
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In working with our BRG leadership partners, the selection of the theme and speakers was a
collaborative effort. This partnership once again proved invaluable in delivering a conference that not
only met but exceeded expectations, aligning closely with ICSEW’s mission and vision.

The dedication of the subcommittee, who worked tirelessly on the event for a year, was truly
remarkable. The commitment to excellence and attention to detail ensured that every aspect was well
planned and executed. With endless enthusiasm and a shared vision, their collaboration not only
contributed to the success of the event, but also inspired everyone involved, leaving a lasting impact.

Overall, the 2024 conference was a successful milestone for ICSEW, exemplifying our ongoing
commitment to empowering state-employed women and promoting meaningful dialogue and growth.
Reflecting on the feedback and outcomes, we are invigorated and ready to continue building upon the
foundation laid by this year’s successful event. We look forward to the future and the opportunities it
will bring to further "Make HERstory" and inspire positive change across our community and beyond.

Save the date!

ICSEW's annual professional development conference is scheduled for October 7-9, 2025. Our
conference theme this year "Courage Counts: And Still We Rise" echoes the message of resilience and
perseverance found in Maya Angelou’s iconic poem “Still | Rise.” It suggests that even in the face of
adversity and challenges, maintaining courage and determination ultimately leads to connection and
growth. The conference will be held virtually on Zoom on October 7 and 8. We are considering a free
half-day, in-person networking event on October 9.

Anyone may attend ICSEW meetings, regardless of sex, gender identity or employment status. Meeting notices are posted to
our Facebook page and GovDelivery. To learn more about ICSEW visit icsew.wa.gov.
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Book Club

ICSEW rebooted the Book Club in
partnership with our Business
Resource Groups (BRG)! We aim
to create a vibrant and engaging
reading experience, featuring a
rotating selection of books
curated by each BRG. These
selections will highlight the
unique perspectives and
experiences of specific
demographic groups, while also
exploring themes of leadership,
empowerment, and personal
growth. The first book being
read is Yellowface by R.F. Kuang

in collaboration with the
HAPPEN BRG.

Subcommittee Report
Outs Cont.

Engagement Subcommittee

In July 2024, ICSEW leadership merged the Public
Outreach and Membership subcommittees to
form the new Engagement subcommittee. Much
of this committee’s year was spent modifying the
policies and procedures from the previous sub-
committees’ and creating a clear list of goals and
objectives for the committee.

Between July 2024-April 2025, this team actively
promoted the mission of ICSEW by engaging with
both current members and potential new ones
across Washington State agencies. We proudly
represented ICSEW at numerous state-sponsored events and meetings, including the Washington DEI
Empowerment Conference and Public Service Recognition Week. Additionally, we collaborated with en-
terprise Business Resource Groups (BRGs) to increase connections and support another in the intersec-
tions of our work toward equity and belonging. The Engagement subcommittee lead 5 new member ori-
entations, and helped connect new members with the subcommittees that aligned most to their interests
and capacity.

As this committee moves through its first transitional growth year with new co-chairs, they look forward
to increasing presence at state agency sponsored events, redesigning promotional materials, and even re-
launching the statewide book club in collaboration with other Business Resource Groups.

Legislation and Policy Annual Report for 2024-2025

The Legislative & Policy Subcommittee equips ICSEW’s membership with tools and resources to enter
discussions and engage in our state’s legislative process. We work to raise awareness of issues, policies,
bills, and laws that impact the lives of state-employed women.

In the interim, the subcommittee met to discuss goals and session plans for the subcommittee. A few
members also participated in a Botanical Tour of the State Capitol Campus.

During the long 2025 legislative session, the Legislative & Policy Subcommittee tracked 17 bills and provid-
ed summaries to ICSEW members through GovDelivery and our ICSEW website. The bills the subcom-
mittee tracked covered a wide variety of topics including gender affirming care, contraceptive coverage
and support, mitigating the impact of climate change in schools, inclusivity in public schools, ensuring
access to primary care, expanding the definition of a hate crime, and updating Washington’s SHIELD law.
The bill alerts for the 2025 session can be found on the ICSEW website here: https://icsew.wa.gov/
category/bill-alerts/.

This was a tough legislative session to follow and many of our subcommittee meetings were spent talking
through the legislative process, what was currently going on, and what to expect as the session pro-
gressed. As whole, the subcommittee is interested in digging into more policy issues related to state-
employed women and making policy recommendations to the Governor’s Office. The subcommittee will
dedicate the upcoming interim meetings to this work.

Communications

The Subcommittee uses communications platforms to promote ICSEW events and initiatives, share news
from the Governor’s office about policies and initiatives that impact state employed women. During the
past year, ICSEW worked to expand its social media presence. ICSEW has a total of 526 Facebook follow-
ers with 95.3% being women and 4.7% men. Postings ranged from meeting announcements, the Annual
Conference, updates from the governor, recognizing Women'’s History Month in March, to individual
leadership recognition. In March of 2024, ICSEW’s presence was initiated on Instagram with 10 followers
in 12 weeks. Engagement on LinkedIn increased by 18.87% and Impressions increased by 17.3% within the
past 365 days. The X account, previously known at Twitter, was rejuvenated with 75 current follow-

ers. The Communications Subcommittee plans to continue to use this social media platform to champion
the work ICSEW is doing for its followers and members

ICSEW will continue to expand its use of social media in the coming year.

Anyone may attend ICSEW meetings, regardless of sex, gender identity or employment status. Meeting notices are posted to
our Facebook page and GovDelivery. To learn more about ICSEW visit icsew.wa.gov.
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MISSION

To improve the lives of state
employees by advising the
Governor and agencies on poli-
cies that affect state-employed

women.

VALUES

® Leadership

(] Integrity

®  Fostering growth
e Empowerment

e  Well-being

®  Advocacy
VISION

Enriching lives through advo-

cacy, outreach and opportuni-

Subcommittee Report
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ICSEW Financial Report

ICSEW provided the annual conference, general membership meetings, and networking, and training
opportunities in virtual and in hybrid in-person environments. Annual conference, offered virtually with an
optional hybrid in-person networking event, is financially supported by generous sponsorships, allowing
for free registration. ICSEW received $30,000 in sponsorship payments in fiscal year 2025.

Total expenditures for the fiscal year are $41,188, of which 91% are from the annual conference, general
membership meetings, speakers, and engagement. The remaining 9% of expenses are from general ad-
ministration, website, and service and peer recognition.

The table below shows a full breakdown of ICSEW’s expenses for the fiscal year:

Fiscal Year 2025 Expenses:
Conference $9,781
Meetings $15,683
Engagement $12,080
Service & Peer Recognition $187
Website $3,335
General Administration $122
Grand Total $41,188
Closing Thoughts

With the close of another year, ICSEW will continue to engage its members and promote the interests of
state employed women across state government.

There are many ways for state employees to become involved in ICSEW

Become an ICSEW Member: Anyone employed by a Washington state government agency or higher edu-
cation institution may become a member of ICSEW. If you have a desire to empower Washington state
employees in their professional and personal lives, consider becoming an ICSEW member. To join, attend
our next meeting or email icsew @ofm.wa.gov for more information.

Be a blog contributor: Have a story or a news item to share? Send your article and photo if you have one
to icsew@ofm.wa.gov with BLOG in the subject line. We regularly take submissions on “Women/womxn
who make a difference,” profiling women/womxn leaders in government, “Agency in the spotlight,” agen-
cy projects and work that make an agency an employer of choice for women/womxn and BIPOC people. If
your agency has recently published an article in its newsletters that would be of interest to ICSEW mem-
bers, let us know and we’ll re-share it with their permission. Visit our communications page to view sub-
mission guidelines.

Become a board member: ICSEW is always looking for new executive board members. Board meetings are
held virtually from 1:00 to 3:00 pm on the third Tuesday of each month. If you are interested, please con-
tact us at icsew@ofm.wa.gov. We look forward to hearing from you to discuss these amazing opportuni-
ties.

Stay Up to Date on ICSEW News!

Join our mailing list: Receive notifications of upcoming meetings as well as bi-monthly newsletters via
GovDelivery.

Review the meeting minutes and presentation handouts: Our document library contains copies of
handouts from meeting presentations.

Watch our presentations online: Miss a speaker? We've got you covered! ICSEW records presentations
and post them on YouTube for thirty days. If you can’t find what you are looking for, send us a note.

Follow us: Keep an eye out for our updated newsletters and articles here or follow us social media on
Facebook, LinkedIn, X and Instagram.

Anyone may attend ICSEW meetings, regardless of sex, gender identity or employment status. Meeting notices are posted to
our Facebook page and GovDelivery. To learn more about ICSEW visit icsew.wa.gov.
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