ICSEW Executive Board Agenda

Virtual Meeting
March 18th, 2025 | Time 1:00pm — 3:00pm

Executive Board Members

Janet Mclntosh, Chair

Alyssa Woods, Vice-Chair

X Chelsea Wright, Co-Executive Secretary

Hallie Sutter, Co-Executive Secretary

L] Danica Mitchell, Co-Treasurer

[ Vacant, Co-Treasurer

TJ Canfield, Communications Co-Chair

[] Vacant, Communications Co-Chair

[J Connie Becker, Conference and Meeting Production Co-Chair (Conference)
[] Vacant, Conference and Meeting Production Co-Chair (Conference)
Brooke Nutt, Conference and Meeting Production Co-Chair (Meeting)
[] Vacant, Conference and Meeting Production Co-Chair (Meeting)
Stephanie Goedecke, Legislation and Policy Co-Chair

Chalee Batungbacal, Legislation and Policy Co-Chair

L] Allison Everett, Engagement Co-Chair

Leia Althauser, Engagement Co-Chair

Masozi Nyirenda, Special Projects

[] Kassandra Drake, Special Projects

X Allison Spector, Special Projects

Alice Thorell, Special Projects

Melissa Littleton, Governor’s Office Liaison

Guests:

Birgit Miller

Darleen Simkins — Power B

Tanzania Zenzali-Marshall - Women's Commission

Introductions and Mingle (All)

10 minutes

Treasurer Report (Danica)

e Spent 36,258 /61% of our budget
e Be sure to include Danica in budget discussion emails
e Question from Alice about what conference budget is
o Subject to sponsorships
= Agencies have been the only sponsors in the past
e Unsure if seeking sponsorship outside of agencies is
possible/an idea we would like to pursue
= Have charged for tickets before but back when it was 100% in person
o Has been between $18,000-$20,500 in recent years
o Thoughts about looking for free/low-cost speakers
= Comment that women are often asked to work for less and if they are

10 minutes



https://us02web.zoom.us/j/89421693549?pwd=emJ4Qy9HQUpLYUZZZi9EeVhDcGYzdz09#success
https://us02web.zoom.us/j/89421693549?pwd=emJ4Qy9HQUpLYUZZZi9EeVhDcGYzdz09#success
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putting in the effort to give a speech, we should honor their time
= Not allowed to pay state employees so they could be speakers
= ASL and CART are not to be considered budget concerns
e There is reserve money we didn’t spend during COVID, curious if there are rules on it,
could this be an emergency fund

Governor Liaison Report (Melissa) 10 minutes
e Leah left women's commission, new interim director Kathleen Drew
o Janet met with Tanzania and hoping to get her more involved with ICSEW
Subcommittee Updates: 10 minutes
Communications (TJ) each
e Monthly meeting:
o Last Thursday of each month
= Next meeting 3/27/2025
o Social Media
=  Facebook, LinkedIn, Instagram, X
=  Kristina Horn will be taking on role of posting articles on social media
o Website Updates
= Himani Yadav & Tawni Andrews - content managers
=  Making great strides in bringing consistency to the website and
brining content up to date
= Himani attended a training with the website vendor
o Co Chair Recruitments
= Vacancy announcements: communications co-chair and special
project members
=  Will announce vacancy for treasure and engagement co-chairs
o Newsletter
=  Gov delivery publications
= Bill alerts, pre and post meeting announcements, executive orders,
etc.
= |CSEW newsletter: has begun and will be issued every other month
o Noticing an increase in communications subcommittee attendance
o Reviewed the changes to communications subcommittee policy
Legislation and Policy (Stephanie and Chalee)
e Weekly meetings until the end of session 4/30
e Will present at May meeting to talk about bills
e  Will share bill tracker
e Should we be making policy recommendations? How do we interact with the
governor's office?
Break 10 minutes
Subcommittee Updates: 20 minutes
each

Conference and Meeting Production (Alice & Leia)



https://stateofwa.sharepoint.com/:x:/r/sites/OFM-Teams-ICSEWMembers/_layouts/15/Doc.aspx?sourcedoc=%7B5A8A0422-5AAB-4C02-803C-79FAB9707BD0%7D&file=Bill%20Alerts%20by%20week.xlsx&action=default&mobileredirect=true&DefaultItemOpen=1
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e Darleen Simkins of parks as a guest for power automate/power Bl
o Subcommittee interest form
= Alice has added a tab to the ICSEW executive board Team in the
general channel
e Meeting Production
o Draft agendas document in Teams files
= Not doing a BRG share out next time (May meeting)
= AAPIHHM - Brooke will recognize
= Leg and Policy subcommittee share out
= Katie Blanchard (DSHS) will speak workplace violence prevention:
creating a culture of safety
= Anne Barrett is our guest speaker — Finding Your True North
e Conference
o Alice and Leia met to look at historical materials
o Working to finalize category/theme
o Creating sub-sub committees for conference specifics
o Making sure not to overlap with the LEAN conference and the Office of Equity
Convening

Engagement (Connie) and Beek-Club{Fe-andJtennifer)

e Leia handing over to Connie but Connie is out and Allison is done as cochair
o Talked to some DSHS members about ICSEW
o This Thursday is Monthly engagement meeting
= New employee orientation 4/8 10:30-11:00
= 4/17 3:30-4:30 April engagement meeting with no co-chairs
o Was asked for women's history month resources, and we felt like we did not
have any resources and it feels like something we could fix
= One time Special Projects committee assignment?
= Historians job?
e Te and Jennifer did not get alternate executive board invites, so no book club update
from them
e Did not seem like a lot of interest from BRGs, although RAIN did reach out to learn
more

Special Projects — annual report request (Masozi, Kassandra, Allison S., and Alice)

e Power Bl Subcommittee Interest Report (Darleen/Alice 5 mins)

BRGs-&The SpendingFreeze—{Janet)

Ran out of time

Agendattem-lbast Minute-Agenda-ltem

Ran out time
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Action Items Owner Completion

Date

Annual Report — subcommittee reports Everyone 5/1

Women at the capitol. Planning committee. Volunteer - how many? Masozi 3/10

Policy meeting on the books- leg and policy Alyssa/Chelsea/Hallie

Create a slide for what we do for new member presentation Janet
Future Agenda Items Timeline Owner
Extra time to talk about budget in April March/April Danica




