* |Improve
participant
ENGAGEMENT
in virtual
meetings
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Geling the Vfost Fuom foday

BeE COMFORTABLE

ASK QUESTIONS

Introduce you to the VISUAL
REVOLUTION

Explore CHALLENGES engaging
participants in virtual meetings

Share 5 things you MUST DO to deliver
better virtual events

Understand WHY visual
communication increases engagement

SHARE YOUR PERSPECLTIVE GRAB THE HANDPOUT



THE MEETINGS WE'RE TALKING ABOUT

REMOTE SPECIAL
COLLABORATION MEETINGS
* About getting your * Strategic in nature
work done from

 Carefully designed
home process

* Recurring format + Infrequent

* Frequent



THERE’S A REVOLUTION GOING ON!
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VISUAL MEETING (IN PERSON)
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VISUALS CREATE A CULTURE OF COLLABORATION
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ORGANIZATIONS ARE JOINING THE VISUAL
REVOLUTION TOO!
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ENTER COVID...
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@Q Technology doesn’t make it easier or necessarily better.
It just makes it POSSIBLE.S)S)



* What are some
challenges you’ve
experienced
engaging people in
a virtual meeting?




Achieving HIGH ENGAGEMENT in virtual
meetings is more challenging TURN THE

(PQ Technology doesn’t make it easier or necessarily better. SCREEN INTO A

It just makes it POSSIBLE.S()
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THAT INSPIRES THINKING &
ENCOURAGES
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CONVERSATION
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Engage Voitual P leeting Poilisipants

Virtual meetings
require
additional,
SEPARATE roles




BENEFITS OF A VISUAL
RECORDER IN YOUR MEETING

* Gives people have something dynamic and sensory to
focus on & keep them away from distractions

* The visual record literally demonstrates that
contributions are valued and there is equal space to
share thoughts and ideas

* Participants experience a creative element in the
meeting that helps foster a sense of shared culture and
personal connection

* Meeting facilitators can share the visuals at strategic
reflection points and distribute them after the meeting
as an artifact that helps people retain and act

* The facilitator is free to focus on group dynamics,
knowing they have a professional visual recorder
capturing the information that matters most




Rea”ty. o0 MINIMIZE PRESENTATION, MAXIMIZE PISCUSSION

g % nupuu use
LEARNING EXPERIENCE /77— PROCESSES 4
with the content USE VISUAL TEMPLATES € PLATFORMS PLATFORMS

THAT ALLOW GROUPS TO PISCUSS AND
CAPTURE THEIR THINKING



90% of information sent to the brain is visual
65% of participants in your meeting are visual learners
100% of your participants process visuals 60,000 X faster than text

Your participants retain 10% of what they hear and 80% of what they see




Reality...

TURN THE Humans are visually wired!

SCREEN INTO A
THAT INSPIRES THINKING &
ENCOURAGES

PARTICIPATORY
CONVERSATION
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HOW CAN VISUALS BE USEP
MEANINGFULLY 2

INTENTION!
P lapping the TP Fliant Joeorncy BEFOEE . . .
P : ® Create an impression with a visual agenda
¥ & _ ® Ask participants to bring an image in response to a question
:1“1'\' '.“l /@\ — ® Equip participants with flashcards that allow them to “show”
- A A ~ their participation

PURING

® Visual check ins

® Live scribing of presentations, discussions,
brainstorms & actions/decisions

aFrTER Picc Pros Prces (P

Where will In what medium  How will you inspire v )

you put the will they be people tointeract  What will you do with
images? available? with the images?  responses to the images?

S Who owns follow up?
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